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1.0 EXECUTIVE SUMMARY

The primary aim of this Conservation Plan for Heron Corn Mill, is to provide a
document that assists in the long term management of this important site, to aid in
the decision making process for the site overall and for its individual components.

In order to establish policies to guide such decision making processes, this document
aims firstly, to provide an understanding of the Heron Corn Mill site, and the
importance of each element within the overall site, historically, architecturally,
archaeologically, socially, and in terms of its landscape value. An analysis of issues
particular to the site, including sensitivities and limitations was undertaken,
followed by policy development.

This Conservation Plan concludes that the Grade II* listed Heron Corn Mill and its
associated structures, are of national significance, as a relatively intact operational,
18h century corn mill that continues the use of the site as a water mill, a use that has
been ongoing in the area for over 700 years.

The existing structure of the Heron Corn Mill dates primarily back before the middle
of the 18h century, and was essentially constructed in a single phase. The mill retains
rare engineering features, such as the lowder frame, that is integral with the building,
and milling has been documented on, or near the site, since at least the 18 century
and it is likely that the mill has been constructed on the site of much earlier mills.

The mill passed through many hands, with the longest association being with the
Dallam Estate, until 1927, when it came into the hands of W & J Pye millers of
Lancaster. From alout 195558, they rationalised their business and closed the mill
and for the next two decades the mill was left unused. In 1973, Henry Cooke Ltd.,
leased the mill to the newly -formed Beetham Trust, to restore and open the mill to
the public. In 1975 the mill was opened by Princess Alexandra, and has continued to
demonstrate the engineering of a water driven corn mill to the public. Henry Cooke
Ltd was later taken over by Billerud Beetham Ltd, the current owners of the site.

Heron Corn Mill maintains s trong associations with the paper mill on the opposite
side of the River Bela, as well as the local community. The site is used primarily for
educational visits, specialist groups and for community events and activities.

It is important that the mill is retained and conserved as an operational corn mill, and
that the setting and adjacent buildings are used more efficiently to enhance the
significance and appreciation of the overall site. This will encourage visitation and
use and increase understanding about Heron Corn Mill, its historical place in society
and the economy, how all of this has changed and is reflected in the building and
overall site, and how Heron Corn Mill compares to other mills throughout the
country.
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2.0 INTRODUCTION
2.1  Objectiv es

This report has been completed for the Heron Corn Mill & Beetham Trust, that was
established in 1974 for the restoration of the mill. The Conservation Plan, including a
full condition assessment of the buildings, has been prepared to inform appropriate
future works and management of the site and potentially form part of an application
to the Heritage Lottery Fund, English Heritage and other public funding bodies.

This Conservation Plan assesses and sets out what is important about the Heron
Corn Mill, the barn and all other structures and landscape elements associated with
it.

The first part of this report comprises a review of the documentary evidence,
together with a physical analysis of the building fabric. This establishes an account
of the historical development of the site and the mill building itself. A description
and analysis of the present condition and arrangement of the building is included,
together with a description of the surviving fabric. The evidence is then considered
in an assessent of cultural significance, for the site as a whole and for its various
parts.

The purpose of establishing the importance of the site is to identify and assess the
attributes which make a building of value to our society. Once the heritage

significance of the buildings and the landscape is understood, informed policy

decisions can be made which will enable that significance to be retained, revealed or,
at least, impaired as little as possible.

A clear understanding of the nature and degree of the significance of the building
and other elements of the site will not only suggest constraints on future action, it
will introduce flexibility by identifying the areas which can be adapted or developed
with greater freedom.

This report has been undertaken in parallel with a Condition Assessment, Landscape
Appraisal and Building Services Report. All of these reports inform the content of,
and are appended to the Conservation Plan.

2.2  Study Area

Heron Corn Mill is located on the banks of the River Bela in Beetham, South
Cumbiria, close to the Lancashire border.

The site comprises a compact, roughly triangular-shaped area of land bounded by
the river along the eastern side, with Dallam Park Estate to the north and farmland to
the west. The site is leased from, and is located directly opposite the large
Waterhouse paper mill complex operated by Billerud Beetham Ltd.
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Figure 1 Location Plan. Multimap

Figure 2 Study area, mill and barn (shown in red) Ordnance Survey
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